
Checklist for Communicating to Different Generations 
Use this checklist when communicating with different generations. One key takeaway is to realize 
that each person is uniquely different. Being part of a specific 
generation is only one reason. If you can communicate on a one-to-one 
basis, you will find what makes that person special and what makes 
him / her tic. Each generation brings great assets and strong values to 
the table. If we can understand these and communicate accordingly, 
we will be successful in conveying our message. 

Silent Generation: 1920 - 1946 

The Silent Generation is strong, self-sufficient and prefers to work behind the scenes. They are 
good team players and generally don’t ruffle feathers or initiate conflict. 

To effectively communicate to this group: 

 Use testimonials and expert endorsements. 

 Do not rush or pressure them to make a decision. This group likes to take their time. 

 Offer them time with others. This group relies on connectedness and social activities. 

 Promote patriotism, teamwork and doing more with less. 

 Use the rules of conduct, respect for authority and a top-down chain of command approach. 

 Provide detailed directions on how to do something. 

Baby Boomers: 1946 - 1953 and then 1954 - 1964  

Baby boomers are the first generation to grow up with TV, audio cassettes, fast food and credit 
cards. Today, baby boomers hold powerful positions in virtually every sector including 
government, religion, health, education and business. 

To effectively communicate to this group: 
 Provide knowledge. This group likes to understand the big picture. 
 Offer them a new experience. This group is adventurous and likes to try new things.  
 Provide choices. This group likes to weigh their options.   
 Discuss technology. This group spends the most on technological products. 
 Talk about their well-being. Help them to see they are ageless. 
 Speak less about the past and more about the future. 
 Consider communicating via social media. Baby boomers use Facebook, LinkedIn, have 

smartphones, and tablets. They rarely use these devices for texting. 
 Focus on their achievements and the goals they want to attain. 

 

Generation X:  1965 - 1982  

Generation X grew up in an era of blockbuster movies, popular music on TV, Nintendo, Game Boy 
Super Mario, Pac-Man, Sony Walkman and cable TV. They are moved by images and graphics 
rather than written words. 



To effectively communicate to this group: 
 Promote quality. 
 Share images and graphics to gain buy-in. 
 Involve their friends in the experience and decision making. 
 Let this group make their decision at their own pace. Don’t use hard selling techniques. 
 Deliver what you promise or you will be dropped. 
 Offer suggestions rather than telling them what to do. 
 Approach these individuals from a global point of view rather than a local one. 
 Steer away from anything that threatens their lifestyle be it political, social or business. 
 Go straight to the point rather than hinting at something. 
 Let them get to know you and trust you. 
 Provide a variety of choices. 

Gen Y: 1983 - 2001  

Gen Y currently makes up the largest group in the workforce. They have an immense impact on 
consumer trends and markets in North America, Europe and other parts of the world. 

To effectively communicate to this group: 
 Consider communicating through instant messaging, text and email, video conferencing, 

blogs, and social networks. 
 Give them feedback on their ideas. 
 Find a way to get them involved and feeling valued. 
 Share how what you do will be an ethical solution to help their community. 
 Be transparent.  
 Invite groups of friends to get involved. 
 Offer valuable information that will help them solve their problems. 
 Do your homework on them as they will have done it on you.  
 Let them communicate with you online for convenience. 

Generation Z:  2002 plus 

Although young now, Generation Z will emerge to be fast-paced and decisive. They will want their 
information immediately and will have the tools at their disposal to get it.   

To effectively communicate to this group: 
 Communicate through text and instant messaging. 
 Realize they are spontaneous and unpredictable. Refrain from formality. 
 Get them to feel like they belong to your camp. 

  

Self-Reflection: Think about the multiple generations that you communicate with on a daily basis. 
After using tips from this checklist, reflect on how it changed your interaction with someone. 
Would you do anything different when interacting with this individual the next time? 
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