
Responsibility* Technical Adaptive 

Determine mission and purpose Craft or revise the mission statement Assess the viability and relevance of organization’s 
mission 

Select the chief executive Provide professional guidance and/or participate in 
the hiring process 

Assess the leadership needs of the organization, 
develop a CEO succession plan 

Support/evaluate the chief executive Conduct annual performance reviews Identify CEO priorities and professional development 
needs 

Ensure effective planning 
  

Develop a strategic plan Conduct ongoing review of internal and external 
conditions 

Monitor and strengthen programs 
  

Review program reports from staff Review external evaluation of programs and services 

Ensure adequate financial resources 
  

Personal contribution to the organization, active in 
seeking donations from others 

Ensure the development of a comprehensive funding 
strategy 

Protect assets/financial oversight 
  

Review of key financial statements Develop investment and spending policies 

Build a competent board 
  

Recruit new board members Build a comprehensive board recruitment plan 

Ensure legal and ethical integrity 
  

Review of key documents Develop board policies and ensure the development 
of staff policies 

Enhance the organization’s public standing Attend organizational events, represent the 
organization as requested 

Look for opportunities to highlight the work of the 
organization 

* As defined by BoardSource Developed by Michael E. Stone, Ph.D. (Revised, 2013) 

Governance is not what a board does as much as it is an orientation that shapes how a board thinks about what it does. And while there is agreement on the 
core principles of governance and the key responsibilities of boards, it is understood that how these principles and responsibilities play out will differ across 
organizations. 
  
The chart below was developed to illustrate the different levels at which board members contribute through the fulfillment of their basic responsibilities. At a 
technical level, individuals contribute by addressing immediate or short-term needs of the organization. Adaptive-level work, by contrast, allows individual 
board members to make a deeper and more lasting contribution to the organizations they serve. 
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