
Guidelines 
 
 
To emphasize the important role of individual board members in the governance of 
nonprofit organizations, the Foellinger Foundation Board of Directors instituted the 
Stewardship Award. The Stewardship Award is designed to honor the efforts of one 
current or recently-retired board member whose actions have contributed to the 
achievement of at least three of the basic responsibilities required of those who serve on 
Allen County nonprofit boards of directors.  
 
The award, which is presented annually to one nonprofit organization, will provide a 
grant of up to $15,000 in operating support and will also provide up to $10,000 for 
special board training.    

Eligibility 
Organizations that provide direct services to Allen County residents may nominate an 
individual who exemplifies at least three of the Ten Basic Responsibilities of Nonprofit 
Boards, Second Edition, as identified by BoardSource: 
 
 1. Determine mission and purpose. 
 2. Select the chief executive. 
 3. Support and evaluate the chief executive. 
 4. Ensure effective planning. 
 5. Monitor and strengthen programs and services. 
 6. Ensure adequate financial resources. 
 7. Protect assets and provide financial oversight. 
 8. Build a competent board. 
 9. Ensure legal and ethical integrity. 
 10. Enhance the organization’s public standing.  
 
Eligible organizations include any 501(c)(3) nonprofit organization located in Allen 
County, Indiana and serving Allen County residents that is in good standing with the 
Internal Revenue Service and is not a private foundation. Additional eligibility 
requirements that are consistent with the Foundation’s customary grantmaking 
procedures are outlined on the nomination form. (Note: Organizations with very small 
budgets or those with small budgets that already receive Foellinger Foundation funding 
are encouraged to review their financial statements and IRS Publication 557 to make 
sure they pass the public support test before submitting a nomination.)  An organization 
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may not nominate the same person more than once in a three-year period. (This does not 
preclude that person from being nominated by a different, unaffiliated organization 
during that time-span.)  
 
Organizations may nominate one current board member who has served for a minimum 
of three years or one retired board member who has served for a minimum of three 
years and has been off the board no longer than one year, effective December 31, 2014. 
The person nominated would have engaged in specific activities to demonstrate his or 
her exemplification of at least three of the basic responsibilities within the last four 
years. 
 
An organization may nominate a recently deceased board member provided that person 
served on the organization’s board of directors within the prior 12 months. In addition, 
the nomination must meet all other requirements as stated in the nomination form. 
Because the Foundation projects the recipient may participate in appropriate projects, the 
organization understands that its nominee will not be selected as the recipient. 
 
Nominations should explain how the board member has demonstrated outstanding 
commitment to the organization by significantly contributing toward basic board 
responsibilities. Nominations should explain the results of this person’s efforts and 
detail how those results have been institutionalized within the operations of the 
organization. Nomination summaries should not be vague. They should specifically 
state what the person did, and how that work continues in the organization. 
 
Nominations are due Friday, July 10, 2015 by 5:00 p.m. Please send a current color 
photograph of a head and shoulders pose of the nominee (no more than two years old). 
It should be a high resolution digital print (300 dots per inch or greater) in front of a 
plain background. Send your nominee’s photograph by email to terry@foellinger.org or 
send it with your nomination and we will scan it. We want to present your nominee in 
the best possible way, so it is up to the nominating organization to provide a 
professional photograph suitable for publicity and printed items. Photographs are due no 
later than July 21, 2015. The Foundation will announce the recipient of the Stewardship 
Award at a special recognition program for all nominees on Wednesday, October 21, 
2015. 

Stewardship 
The Foundation invests in millions of dollars in grants to Allen County nonprofits led by 
people who have demonstrated leadership, a relentless focus on mission, and a 
commitment to results. Its assets are invested with a philosophy of long-term 
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stewardship. The Foundation has identified four key values and principles of the 
Foellinger Foundation: 

Integrity 

The Foundation will demonstrate faithfulness to the fundamental values of the 
Foellinger family. Its board and staff members should be honest in dealings with one 
another, with other organizations and with the community, and they should show 
respect for all individuals in the community. They should maintain a clear focus on the 
Foundation’s mission and goals, should avoid conflicts of interest, and should strive for 
the highest possible standards of ethical conduct. 

Accountability 

The Foundation will continually seek to improve its overall organizational effectiveness. 
It should build its capacity for strong leadership, good board governance, competent 
staff management, sound fiscal management, strategic planning, outcomes 
measurement, ongoing board and staff development, and open communications with 
constituencies and the community. 

Responsibility 

The Foundation will fulfill its obligations to its grantees and demonstrate trust and 
respect. The Foundation should meet its obligations to its constituencies, employees, 
persons with whom it contracts, and organizations with which it jointly works. Also, it 
should comply with governmental regulations and requirements. 

Results 

The Foundation will strive to help people in Allen County advance from needing help, 
to helping themselves, to helping one another. It shall define its mission and goals, 
develop sound strategies to reach its goals, measure discernible effects of its efforts, and 
share the lessons learned from successes and failures. It should regularly review its 
mission, goals and strategies with thoughtful regard for changing community needs, 
strengths and opportunities. 
 
These four key values and principles provide the background for the Foundation’s 
strategy and its operations to implement that strategy. The Foundation believes this core 
set of standards may contribute to the effectiveness of any nonprofit organization.  
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