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Your Presenter 

❖ Peter Brinckerhoff 

❖ peter@missionbased.com 

❖ www.missionbased.com 

mailto:peter@missionbased.com
http://www.missionbased.com
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Our agenda for the morning 

❖ Three philosophies and a pair of rules 

❖ Why your mission is your most important asset 

❖ Two key questions 
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Three key philosophies-and 
a pair of rules. 

❖ Philosophies 
1. Your nonprofit is a mission-based business. 

2. No one gives you a dime. 

3. Non profit doesn’t mean no profit. Why? 

❖ Rules 
1. Money is the enabler of mission. 

2. Profit is the enabler of more mission. 

❖ Not all services need to be profitable. 

❖ There’s a double return on investment. 
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Most Importantly.... 
❖ Remember that your mission is your most valuable 

asset. 

❖ More valuable than your building, your board, your 
cash and yes, your staff. 

❖ Why? Because the mission is why all those people 
show up, it’s why the building and cash were acquired. 

❖ Your mission is THE. MOST. VALUABLE. ASSET. 

❖ So protect it, invest in it, use it all the time. 
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Now, two key questions 

❖For each question, you have one minute to write 
down your answer. Then your table will discuss 
for 10 minutes. Make sure each person gets to 
contribute. At the end of that time, we’ll talk 
about what you’ve learned, or what was the 
most prevalent answer, or the most unexpected. 

❖Make sure you have at least six people at your 
table. 
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Question #1: What is the biggest SINGLE challenge that 
your nonprofit faces over the next 3 years? 

❖Again, write for one, talk for 10. 

❖Make a list to share. 
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Question #2: What is the SINGLE most important 
thing YOU can do during 2014 to assure your 

organization’s success over the next 10 years? 

❖Again, write for one, talk for 10. 

❖Make a list to share. 
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Break! 

❖ See you in 15 minutes 

❖ When we return, we’ll talk about best practices in 
governance and then an organizational decision 
framework. 
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Mission and Values 
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So it’s about mission--but 
what about values? 

❖ The mission is the why of your nonprofit 

❖ Your values are the how.... 

❖ Values will define your culture, attract (or repel) staff, 
board and volunteers. 

❖ Values require constant, personal leadership. 

❖ When people feel comfortable in their values 
environment, everything benefits. 
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Hands-on Values 
 State your case in your values. 

 Think these through collaboratively, and don’t just put 
obvious things in.  

 Have values that require discussion to implement. 

 Be analog not digital. 

Google’s key value? 

 Don’t have values you can’t live with. 

 Share and amend as needed. 
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More on values 
 Use your values in your employee and volunteer 

recruitment. 

 Use your values as a management and decision-making 
tool. 

 Enforce values in your behavior management. 

 Be public-hold yourself accountable! 
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Have some values…. 
 Respect: We will treat others as we would like to be treated. We do not 

tolerate abusive or disrespectful treatment. 

 Integrity: We work with customers and prospects openly and sincerely. 
When we say we will do something we will do it. When we say we 
cannot or will not do something then we won’t do it. 

 Communication: We have an obligation to communicate. Here, we 
talk the time to talk to each other….and to listen. We believe that 
information is meant to move and that information moves people. 

 Excellence: We are satisfied with nothing less than the very best in 
everything we do. We will continue to raise the bar for everyone. The 
great fun here will be for all of us to discover just how good we can 
really be. 
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Remember... 
❖ Values can be a real accelerator of your growth. 

❖ They define both you and your organisation as much as 
your mission does. 

❖ If you decide to try something that conflicts with your 
mission and values you SHOULD get called out by staff 
and board. 

❖ If your growth conflicts with your values--don’t proceed. 
Don’t just chase the money. 
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The Four Keys to Good 
Governance 

1. Balance 

2. Sticking to policy 

3. Serving as a check and balance on staff 

4. Providing outside credibility 
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Best Practices in 
Nonprofit Governance 

❖ Term Limits 

❖ Diversity 

❖ Boards NOT primarily acting as fundraisers 

❖ More strategy time at meetings 

❖ Conflict of Interest policies 

❖ Clear board job descriptions and expectations 
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More Best Practices 

❖ Effective Committees 

❖ Regular assessment of meetings 

❖ Transparency 

❖ Avoiding nepotism 
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Trends boards are 
wrestling with 

❖ Board members harder to recruit and retain 

❖ Shorter/fewer meetings 

❖ Smaller boards 

❖ Electronic attendance policies 

❖ Others you want to discuss? 
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Staff Roles in Governance 

❖ Staff have a big role in good governance 

❖ If they can’t do their job well, the quality of governance 
will suffer. 
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Staff Roles 
❖ Provide accurate, timely and focused 

information--with recommendations 

❖ Inform the board of key events 

❖ Develop ongoing board orientation and 
education (with Board Development Committee) 

❖ Participate in Board Recruitment 

❖ Support Board Committees 
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Barriers to Effective 
Governance 

❖ Board committees are ineffective 

❖ The board violates the Third Rule 

❖ Board members don’t know about all the 
Chapter’s programs 

❖ The board regularly lacks a quorum 

❖ Meetings are poorly managed 

❖ Information doesn’t get to the board on time 
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More barriers 

❖ The board slides into management 

❖ The board does not keep board discussions private 

❖ The board is not given anything meaningful to do 

❖ Staff lacks the skills to support the board 
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The Smart Growth Decision 
Tree 
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Your decisions..... 
❖ It needs to be about mission first, middle, last. 

❖ Each decision you make as a staff or board should result 
in: 

❖ More mission 

❖ Better mission 

❖ More efficient mission 

❖ More effective mission 

❖ That’s the point. 
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A decision tree... 
❖ Allows you to let staff and board have the same decision 

context 

❖ Allows you to make sure you’re asking all the key 
questions 

❖ Allows flexibility within an overall framework 

 

❖ Our decision tree will mirror the way we go through the 
course. 
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Evaluating a Growth 
Opportunity 

Proceed with 
caution 

Can we protect 
our existing 

services’ 
quality? 

Do we have the 
capacity to grow? 

Have we done the 
appropriate 
business 
analyses? 

Have we 
consulted/involve
d the appropriate 

people? 

Do we have the 
cash to invest? 

Is it something we 
already do really 

well? 

Do NOT 
proceed until 
problems are 

resolved 

Is the growth area 
consistent with 
our mission and 

values? 

Can we get 
good before 

we start? 



29 

Questions about anything 
we’ve covered? 
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Thanks for Coming! 
❖ Remember to email me with any questions you might 

have. 

❖ peter@missionbased.com 

mailto:peter@missionbased.com
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