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Active 20-30 Club of Fort Wayne 
P.O. Box 12907 Fort Wayne, IN  46866 

(260) 441-2030 
http://www.fortwayne2030.org  

https://www.facebook.com/Active2030ClubFortWayne  

Organization’s mission:  The Active 20-30 Club of Fort Wayne provides young adults with an 
opportunity for personal growth, friendship, and leadership development, while improving the 
quality of life for the special needs children in our community. One never stands so tall as when 
kneeling to help a child.  

Active 20-30 International had its beginnings in 1922 when young men in two widely separated 
communities of the United States saw the need for a service club for young men. They found 
that established service clubs were dominated by older men, run by older men, and whose 
officers were invariably much older men.  This realization led those groups of ambitious young 
men to stray away from existing groups and organize a club of their own. These clubs shared 
the ideal that young men would have a chance to engage actively in service to their 
communities; where young ideas, backed by enthusiasm and the energy of youth, could share 
in civic responsibilities on an equal basis with clubs composed of older men. 

Organization’s programs:  We do a variety of philanthropic projects with needy children in Fort 
Wayne.  We host an annual back-to-school shopping spree to give 74 kids clothes they would 
not otherwise have for school. Other projects include:  

 A Christmas party for kids with cancer through Camp Whatcha Wanna Do,  

 Pumpkin Carving and Game Nights with Big Brothers Big Sisters,  

 Zoo Day 

 Hikes 

 Others 
We work with a variety of community partners and are always open to expand.  
 
Board size:  Currently 8, up to 11 Board meeting frequency:  Once a month 

(General Membership once a month, optional 
social and philanthropic events once a month as 
well) 

 
Monthly time contribution:  2-8ish hours depending on desired level of involvement  
 
Financial commitment:  $220/year: $10/month local dues + $100/year national dues (less if 
paid in full) 
 
How are board members selected?  They are nominated/self-nominated and voted on by 
existing board and general membership. Terms are for one year. 
 

http://www.fortwayne2030.org/
https://www.facebook.com/Active2030ClubFortWayne
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What is the board’s current composition?  The board is comprised of young professionals 
between the ages of 20-39, with the average age at 33. All fields are welcome: currently the 
board members are concentrated in the engineering, education and medical fields.  One 
member works at Junior Achievement, and another was chosen to start up two nonprofits due 
to her success with our fundraisers. 
 
Current committees:  Puttin’ on the Ritz (annual black-tie optional gala fundraiser held in 
March), Golf Outing (held in September) 
 
Currently seeking committee members:  We are seeking committee members, general club 
members, prospective members, and eventual board positions. 
 
How are committee members selected?  We ask members what they have the most interest in 
and sign up for/volunteer time accordingly.  Each committee has several different facets 
(fundraising, event planning, marketing, etc.). 
 
What skill set is the organization seeking?  We are looking for people of all types, aging 20-39, 
that want to serve their community by investing in children.  Varieties of personalities, 
professional backgrounds, and levels of interest keep our club vibrant. 
 
What value do younger generations add to your board?  Our club was developed to give 
opportunities for involvement to the younger generations.  We do not have a lot of hoops to 
jump through to get involved: our aim is to develop the young professionals that are often 
turned away from nonprofit organizations.  By getting involved and Active at a young age, we 
help develop leaders that are making a real difference.  Once people turn 40 they age out of the 
club – this keeps the new generations able to seek leadership positions and get that 
involvement that is often hard to find.  We find that new people bring new ideas, which can 
only help our club do more good and reach more people. 
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  We build up the children that are too often neglected or forgotten.  We do not 
discriminate children based on race, family background, social/economic class, disease, or 
otherwise: rather we get great joy from making their day.  We invite you to join us and feel the 
joy of a child’s smile because you volunteered your time to spend it with them.  In addition to 
this, you will receive leadership development opportunities and friendship with peers. 
 
Additional comments:  We hope you’ll join us!  We have monthly meetings, socials, and 

philanthropic events – prospective members are welcome to attend any and all events.  We are 

currently in the process of updating our website, so our facebook or meetup pages are the best 

way to stay in touch.  We also invite you to e-mail membership@fortwayne2030.org to be 

placed on our e-mail listserv. 

Back to Top  

mailto:membership@fortwayne2030.org
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Allen County SPCA (Society for the Prevention of Cruelty to Animals) 

4914 S Hanna Street, Fort Wayne, IN  46806  

(260)744-0454 

www.acspca.org  
 

Organization’s mission:  The Allen County SPCA will promote the prevention of cruelty to 

animals by providing a safe haven for animals, an effective and comprehensive adoption 

program, education and outreach programs for the community, and deep and broad 

membership and volunteer programs.  

 

Organization’s programs:  All of the ACSPCA’s programs and services originate from its 

initiative to prevent cruelty to animals by offering a homeless shelter, an adoption center, and a 

foster program for cats and dogs, as well as a pet food bank and education and outreach 

programs for the community.  The goals of the ACSPCA’s programs are to promote the health 

and well-being of companion animals, to educate pet owners on the importance of spaying, 

neutering, and regular veterinary care, and to encourage pet ownership as a lifetime 

commitment. 

 
Board size:  13 

 
Board meeting frequency:  once monthly

 
Monthly time contribution:  3 hours 
 
Financial commitment:  donation equivalent to the purchase price (or sponsorship price) of a 
table at the ACSPCA’s annual fundraising event 
 
How are board members selected?  chosen by and voted on by members of the ACSPCA 

 
What is the board’s current composition?  8 women and 5 men representing the legal, 
medical, financial, for-profit, and not-for-profit fields 

 

Current committees: 

 

 Animal Care 

 Facility   

 Finance 

 Fund Development 

 Human Resources 

 Special Events 

 Membership/Volunteer 

 Strategic Planning 

 
Currently seeking committee members:  Yes, for Special Events 
 

http://www.acspca.org/
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How are committee members selected?  board members, staff members, and members of the 
ACSPCA are called upon on an as-need basis 
 

How does this nonprofit contribute to the community?  Why would a new trustee want to be 

involved?  Whether you walk dogs, pet cats, do laundry, fill bags of food for the pet food 

pantry, or assist with fundraising for outreach events, you can make a difference in the lives of 

animals.  

As a member, volunteer or board member of the ACSPCA, you will join a network of hundreds 
of people working to make the world safe and more humane for all living creatures.  You will 
make the jobs of everyone working for animals a little easier by lending a hand and spreading 
the message of responsible pet ownership and animal protection.  

You do not have to be an animal expert to help out in our community’s shelter.  You just need 
to have the time and desire to lend a helping hand.  And it doesn’t have to be a lot of time, 
either.  In fact, whatever you do for a living, you’re bound to have skills and talents that the 
ACSPCA can use. 

Additional comments:  For over 60 years the ACSPCA has worked tirelessly to end animal 
cruelty.  From education and care to adoption and rescue, the ACSPCA is making a life-changing 
difference for animals in our community.  

The ACSPCA is not affiliated with the American SPCA (ASPCA) or Fort Wayne Animal Care and 
Control.  We receive no funding from any governmental agency.  The shelter relies on the 
generosity of our members, volunteers, and friends in the community to provide for the needs 
of our animals.  Please help us continue to impact the lives of animals in our community by 
considering your involvement with the ACSPCA. 
 
 

 

 

 

 

 

 

 

Back to Top 
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Arthritis Foundation, Northern Indiana 
3882 New Vision Dr, Fort Wayne, IN  46845 

(260) 755-6282 
www.arthritis.org   

Contact:  Marcy Hawkins, Director of Special Events mhawkins@arthritis.org 
 

Organization’s mission:  The mission of the Arthritis Foundation is to improve lives through 

leadership in the prevention, control, and cure of arthritis and related diseases. 

Organization’s programs:  The Arthritis Foundation provides a variety of resources and support 
to those with arthritis and their families and to community businesses and groups in order to 
raise awareness of this unacceptable disease.  The Arthritis Foundation offers Community 
Programs for Better Living which is low-impact and helps to reduce arthritis pain.  Programs 
include warm water aquatics, land based exercises, Tai Chi, and Walk with Ease.  Located at 
wellness centers and healthcare facilities across the country, these programs are offered by 
volunteers who have been trained and certified by the Arthritis Foundation.   
 
The Arthritis Foundation participates in health fairs and offers community education programs 
and seminars, often times including a rheumatologist, orthopedic surgeon, or physical therapist 
to speak on arthritis and their expertise.  Some of these events are open to all ages while others 
are focused only on youth with Juvenile Arthritis.  A local programs/outreach committee has 
been created to assist with identifying the needs in the community and planning event logistics. 
 
Online and hard copy resources are also available by visiting our website at www.arthritis.org 
or contacting the Arthritis Foundation, Northern Indiana Office at (260) 755-6282. 
 
Throughout the year, the Arthritis Foundation hosts multiple fundraising events to increase 
arthritis awareness in the community and to raise funds for critical research, local health 
education, programs, and support for those with arthritis or related diseases.  These fundraising 
events include: 

 Fort Wayne Arthritis Walk – May  

 Warsaw Arthritis Walk – May/June 

 Fort Wayne Bone Bash – October 
  

 Fort Wayne Jingle Bell Run/Walk – 
December 

 Warsaw Jingle Bell Run/Walk – 
December 

 
Board size:  The Northern Indiana Office does not have a board; however, focuses on recruiting 
key leadership volunteers to work on the above fundraising event planning committees and/or 
programs committee.  The board of directors for the Arthritis Foundation, Heartland Region 
(comprised of six states) currently has 7 members, is an active board, and appoints new 
members each year.  Joining this board of directors is an opportunity for longstanding 
leadership volunteers to get involved at the local and regional levels.  Additional information on 
the Heartland Region Board of Directors, including meeting frequency, monthly time 

http://www.arthritis.org/
mailto:mhawkins@arthritis.org
http://www.arthritis.org/
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contribution, financial commitment, and board selection, can be provided once a longstanding 
leadership volunteer expresses interest in joining. 
 
*Please note the answers below refer to the local fundraising events and programs planning 
committees for the Arthritis Foundation, Northern Indiana Office. 
 
Board meeting frequency:  Fundraising event planning committees meet monthly for 1-2 hours 
and more frequently, when needed, as the day of an event approaches.  The programs 
committee meets 4-5 times per year. 
 
Monthly time contribution:  2-4 hours or more if time allows 
 
Financial commitment:  At this time there is no financial commitment to serve on a local 
fundraising event or programs committee; however, each member is encouraged to participate 
through securing sponsorships (monetary and in-kind), starting or joining a team, and raising 
funds/making personal contributions. 
 
How are board members selected?  If someone expresses interest in joining a fundraising 
event planning committee, the Director of Special Events coordinates a meeting (face-to-face or 
phone) to discuss details of that specific event, what the volunteer’s strengths and skills could 
add by joining the committee, and why he/she wants to be involved.  The Program Coordinator 
follows the same procedure for those wanting to join the Programs/Outreach Committee. 
 
What is the board’s current composition?  Both the fundraising event committees and 
programs committee consist of men and women who work in the fields of healthcare, 
orthopedics, banking, and financial investments.  The Arthritis Foundation welcomes all who 
want to help move forward our mission. 
 
Current committees:  
 

 Fort Wayne Arthritis Walk  

 Warsaw Arthritis Walk 

 Fort Wayne Bone Bash  

 Fort Wayne Jingle Bell Run/Walk  

 Warsaw Jingle Bell Run/Walk  

 Programs/Community Outreach 
 
Currently seeking committee members:  The Arthritis Foundation continually seeks committee 
members for any of the current committees listed above so that we may continue to grow our 
efforts of arthritis awareness and funds raised.   
 
How are committee members selected?  Within each fundraising event planning committee 
there are Chairperson Positions, which often times include the creation of a sub-committee.  
With help from each committee member, the Director of Special Events works with each 
member to determine his/her strengths and which Chairperson Position would be the best fit 
for each person.  If there are more committee members involved who choose not to serve in a 
Chairperson Position, he/she is asked to serve on a sub-committee.   
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What skill set is the organization seeking?  The Arthritis Foundation requests volunteers who 
are willing to actively serve on a committee and who will take leadership in  
 

 Revenue Solicitation 

 Team Retention/Recruitment 

 Marketing/Promotion 

 Auction Solicitation 

 Event Logistics 

 Volunteer Recruitment 
 
What value do younger generations add to your board?  The Arthritis Foundation encourages 
people of all ages to get involved through volunteering and/or participating in fundraising or 
education events.  Having younger generations on event committees and/or the regional board 
not only brings fresh ideas, but also ideas of how to reach others within that same generation.  
Arthritis doesn’t discriminate, affecting nearly 300,000 children and 50 million adults in the 
United States, so it is imperative that we continue to reach out to different generations to 
educate them on the effects of arthritis and on the Arthritis Foundation’s capacity to help. 
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  The Arthritis Foundation serves the local community through education, resources, 
and support to help people take greater control of their arthritis.  We are here to help!  In 
Indiana alone, arthritis affects 6,400 children and 1.4 million adults.  New committee members 
and regional board members are needed to ensure we can continue to increase awareness in 
the community and raise much needed funds to move forward our mission.  The time is now to 
make arthritis unacceptable!     
 

 
 

 

 

 

 

 

 

 

Back to Top 
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Bi-County Services, Inc 
425 E Harrison Road, Bluffton, IN 46714 

(260) 824-1253 
www.bicountyservices.com  

     
Organization’s mission:  Recognizing that all people have dignity and worth, it is the mission of 

Bi-County Services, Inc. to enable individuals with disabilities to make choices and to live, learn, 

and participate meaningfully in their community. 

Organization’s programs:  Consistent with our mission to promote quality of life, increased 
independence, improve productivity, and encourage and support community integration,  we 
provide residential group homes, individual habilitation, day services, music therapy, support 
service through waivers, as well as various employment opportunities at our industrial sites and 
community employers. Bi-County serves approximately 125 consumers. 
 
Board size:  9 Board meeting frequency:  8 times per year 
 
Monthly time contribution:  1-2 hours   Financial commitment:  None
 
How are board members selected?  Potential Board members are vetted to insure a passion for 
or interest in learning about and serving special needs individuals–recommended to the Board 
of Directors that then votes. 
 
What is the board’s current composition?  4 men–5 women; 3 over age 45 and 6 under age 45; 
from the business, legal, financial and education communities. 
 
What skill set is the organization seeking?    
 

 IT 

 Business 

 Legal 

 Financial 

 Education

 
What value do younger generations add to your board?  Fresh ideas that energize our 
organization. 
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  For the opportunity to be part of Bi-County’s unique passion and commitment to 
help each consumer live closer to his/her potential.  In all our activities, we strive to educate 
the public about special needs persons while giving consumers the opportunity to give back to 
their community.  Serving on Bi-County’s Board is an expression of gratitude and giving back. 
 

Back to Top 

http://www.bicountyservices.com/
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Cancer Services of Northeast Indiana 
6316 Mutual Drive, Fort Wayne, Indiana  46825 

(260) 484-9560 

www.cancer-services.org 

 

Organization’s mission:   Cancer Services mission is to enhance the quality of life of those 

affected by cancer by providing meaningful resources, information, and compassionate 

assistance. 

Organization’s programs: 
 

 Personalized supportive counseling 

 Monthly support group meetings 

 Advocacy with insurers and 
employers         

 Information and referral 

 Durable medical equipment loan 

 Home health supplies 

 Transportation assistance 

 Resource library 

 Nutrition education & supplies 

 Massage and exercise therapy 

 Wigs and turbans 

 Financial assistance for cancer-
related expenses  

 
Board size:  22 Board meeting frequency:   Monthly 
 
Monthly time contribution:  2 hours Financial commitment:  Strongly 

Encouraged/Expected 
 
How are board members selected?  The Board Development Committee slates candidates for 
Board approval.  Slating process involves strategic diversity assessment.  
 
What is the board’s current composition?  Diverse in all categories 
 
Current committees:  
 

 Executive Committee 

 Friends Committee 

 Finance Committee 

 Outreach Committee 

 Board Development 

 
Currently seeking committee members:  Friends Committee, Finance Committee, and 
Outreach committee 
Note: Looking for members from Allen and the surrounding 10 counties of Northeast Indiana  
 

 

Back to Top 

http://www.cancer-services.org/


Get on Board – Get Connected: Nonprofit Speed-dating July 2013 
Supported by a grant from Foellinger Foundation 
 

Center for Nonviolence 
235 W Creighton Ave, Fort Wayne, IN  46807  

(260) 456-4112 
www.centerfornv.org  

        
Organization’s mission:  The Center for Nonviolence provides education, support, and advocacy 

to end domestic and other forms of violence, while modeling equality and power sharing.  

Everything the Center does is aimed at preventing and reducing violence - whether it is a 

woman and her children who need support groups, a man who has been arrested for battering 

his wife, or a youth who is bullying his/her classmates. 

Organization’s programs:   
 

 Men’s Batterer Intervention 
Program 

 Women’s Violence Intervention 
Program 

 Mother’s Intervention Program 

 English and Spanish Support Groups 
for Women 

 FACES: Transforming the Image of 
Leadership Youth Program 

 Anger Management for Teens 

 Critical Thinking/Thinking Errors 
Program for Youth 

 Support Group for Families/Victims 
of Sexual Assault 

 
Board size:  7-15 members Board meeting frequency:  Monthly; 2nd 

Friday at noon 
 
Monthly time contribution:  Dependent 
upon committee  

Financial commitment:  Relative to 
individual situation and desire 

 
How are board members selected?  
 

  1) Submit a resume and personal statement 
  2) Nominating and personnel committee meets with candidates 
  3) Demographic information considered to balance the board’s diversity 
  4) Board votes on final approval 
 
What is the board’s current composition?  1 Lawyer, 1 CPA, 1 Licensed Mental Health 
Counselor, 2 Engineers, 1 Business Professor, 1 Human Resource Executive, 1 Community 
Volunteer, 1 Account Executive 
 
Current committees:   
 

 Development 

 Finance 

 Building and Maintenance 

 Marketing 

 Board Development and Nominating 

 GLBQTI 

 Personnel

http://www.centerfornv.org/
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Currently seeking committee members:  Yes  
 
How are committee members selected?  Committee Members are selected based upon 
interest level and overall distribution of numbers within each committee. 
 
What skill set is the organization seeking?  First and foremost: passion! Also, Fundraising and 
Development background and interest; Marketing background; HR background; Media 
background, Legal, and Accounting. 
 
What value do younger generations add to your board?  Younger generations bring in new 
ideas, energy, and perspectives to our board amidst the ever changing local and global 
environment.  The future of our organization will be carried on by the younger folks that 
become a part of our organization today.  Our legacy and impact only exist if our work and 
mission continues through the next generation.  We have confronted the challenges of 
leadership and generation succession head-on.  Our young board members have the unique 
opportunity to guide the organization through this transition. 
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  

 The Center for Nonviolence has existed for 30 years.  It is one of the oldest batterer’s 
intervention programs in the country. Is nationally recognized and provides training 
nationally for other DV professionals. 

 The Center serves all ethnic populations of Northeast Indiana by offering all programs in 
Spanish and English and some programming is available in Burmese.  

 Each week the Center for Nonviolence serves an average of: 
 

o 175 Men in 10 Men’s Intervention Program Group Meetings 
o 45 Women in 4 Women’s Intervention Program Group Meetings 
o 60 Women in 4 Support Groups 
o 80 Children in 4 Support Groups 
o 35 Youth in 5 group meetings for Youth Intervention Programs 
o 3 schools per week, Fort Wayne Community Schools 

 
 

 

 

 

Back to Top 
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Cornerstone Youth Center 
operated by The Southeast Youth Council, Inc 

19819 Monroeville Rd, Monroeville, IN  46773   
(260) 623-3972 

www.cornerstoneyc.org  
 
Organization’s mission:  Through a Christian environment that welcomes all, we provide 

opportunities for positive moral growth and sustainable life skills development for youth and 

families in Southeast Allen County.  

Organization’s programs:  TSYC operates the Cornerstone Youth Center in Monroeville for 
youth in grades 7-12 for after school and homework help sessions. Various other programs 
offered in the evening throughout the week.  Cornerstone also operates after school 
programming at Heritage Elementary and New Haven Middle School.  Cornerstone focuses on 
educational and life skills programming.  
 
Board size:  18 members  
 
 

Board meeting frequency: monthly, except 
July and December; February as a required 
two-day board retreat

 
Monthly time contribution:  3-5 hours; more if engaged in volunteering for programs 
 
Financial commitment:  All board members are asked to contribute financially; no mandatory 
levels of giving 
 
How are board members selected?  4 rotate off annually in our class structure; currently have 
three openings due to vacancies 
 
What is the board’s current composition?  All board members work professionally in Allen 
County; 3 youth representatives from the center; mix of professional fields according to our 
board profile.  
 
Current committees: 
 

 Finance 

 Board Development 

 Planning 

 Resource Development 

 Facilities 

 Endowment Funding 
 
Currently seeking committee members:  Every committee besides resource development 
 
How are committee members selected?  Board members are required to serve on committees 
as a part of their board memberships.  Community members are welcome on committees as 
the best fit for their skills.  

http://www.cornerstoneyc.org/


Get on Board – Get Connected: Nonprofit Speed-dating July 2013 
Supported by a grant from Foellinger Foundation 
 

 
What skill set is the organization seeking?  
 

 Attorneys 

 Finance 

 Teacher/Educational 

 Project Managers/Strategic Thinkers 
 
What value do younger generations add to your board?  Help make our programming relative 
to today’s youth and the needs of their life skills to be developed.  They also bring energy and 
excitement by allowing us to have a diverse board.  
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  Cornerstone is dedicated to positive youth development through opportunities for 
positive moral growth and sustainable life skills development.  Our programming helps equip 
youth with programs to be successful today, after high school, and help with the transition into 
post-secondary education and adulthood.  We cherish creativity in our organization and 
welcome news ideas on a regular basis.  New trustees help us stay mission focused and 
challenge us to operate within an ever-changing model of nonprofit governance.  
 

Additional comments:  Board members helped complete this form.  Board members stated 

that the recruitment sessions were true to the way the board operates and the orientation 

sessions helped bring new board members up to speed quickly.  There are various board 

development opportunties offered throughout the year and at the annual board retreat which 

is a great training for board members.  Cornerstone operates with Christian principles and 

believes in upholding high moral and ethical standards.  

 

 

 

 

 

 

 

 

 

Back to Top 
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Dr. Bill Lewis Center for Children 
2730 E State Blvd, Suite 3, Fort Wayne, IN  46805 

(260) 407-5437 
www.lewiscenterforchildren.org  

 
Organization’s mission:  The mission of the Dr. Bill Lewis Center for Children is to provide 

neutral, child-friendly forensic interviews, interagency comprehensive assessments, and case 

management services for victims of reported child sexual abuse and their families. 

 
Organization’s programs:  Forensic interviews
 
Board size:  12 Board meeting frequency:  Every other 

month 
  
Monthly time contribution:  2 hours Financial commitment:  Sell 25 chicken 

dinners 
 
How are board members selected?  Nominations 
 
What is the board’s current composition?  The board consists of law enforcement, DCS, 
prosecutors and attorneys, and members of the community. 
 
Current committees:  PR Task Force 
 
Currently seeking committee members:  Yes 
 
How are committee members selected?  Recruited by agency and board 
 
What skill set is the organization seeking?  Persons with contacts, a willingness to ask for 
contributions, enthusiasm, and creativity 
 
What value do younger generations add to your board?  Priceless 
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  The Lewis Center is unique to the community and provides an invaluable service; this 
in and of itself is why someone would want to become engaged.   
 

 

 

Back to Top 

http://www.lewiscenterforchildren.org/
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Fifth Freedom Network 
4606-C E State Blvd, Fort Wayne, IN  46815 

(260) 426-8789 
www.fifthfreedom.org  

 

Organization’s mission:  The Fifth Freedom Network is a nonprofit advocacy organization 

dedicated to improving the quality of life for Hoosiers with disabilities.  We accomplish this by 

building coalitions throughout Indiana that host educational and leadership trainings, 

workshops, accessibility studies, legislative dialogues, and more.  We teach individuals and 

coalitions how to advocate effectively with community leaders, thereby ensuring that libraries, 

restaurants, post offices, BMV’s, etc. are fully accessible.  We also operate the largest electronic 

disability information network in the state, reaching thousands of people daily.  

 
Organization’s programs: 

 Statewide Advocacy  

 Statewide Community Organizing 

 Statewide Information Network 
 
Board size:  7-10     Board meeting frequency:  6 times a year 
 
Monthly time contribution:  10-15 hrs each Financial commitment:  Every board and 

staff member makes a yearly contribution 
 
How are board members selected?  By invitation and current board member review 
 
What is the board’s current composition?  Our board is comprised of professionals from 
counties in Indiana.  90% are people with disabilities, both visible and invisible, and community 
leaders. 
 
Current committees: 

 Finance 

 Fundraising 

 Program 

 Executive 
 
Currently seeking committee members:  Yes  
 
How are committee members selected?  Invitation and board member review 
 
What skill set is the organization seeking?  Various 
 
What value do younger generations add to your board?  
Enthusiasm, Desire to help People with Disabilities (PWD’S), Networking, Fresh Perspective 

http://www.fifthfreedom.org/
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How does this nonprofit contribute to the community? Why would a new trustee want to be 
involved?  We work with PWD’s, both intellectual and physical, at the grass roots level, to 
organize and effect systems change.  We are also the largest statewide distributor of 
information for PWD’s and their families and friends. 
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Fort Wayne Dance Collective 
437 E Berry St, Ste. 203, Fort Wayne, IN  46802 

(260) 424-6574 
www.fwdc.org  

 
Organization’s mission:  The mission of the Fort Wayne Dance Collective is to inspire and 

empower people of all ages and abilities through movement and rhythm. 

Organization’s programs:  The Fort Wayne Dance Collective’s programming includes three main 
components:  

 Performances 

 Outreach 

 The On-Site School 
 
Outreach services include:  

 Educational based outreach  

 Disabilities outreach 

 Dance for Health 
 
Board size:  Current Size-9, can range from 
5-15 
 
 

Board meeting frequency:  Every other 
month, with required attendance to both 
the Annual meeting and yearly Board 
Retreat

Monthly time contribution:  While serving on the board, members must also participate on at 
least one committee.  Committees meet monthly.

Financial commitment:  Board members are required to financially contribute yearly.  No 
specified amount. 
 
How are board members selected?  Individuals must first serve on a committee of their choice 
in order to be considered for the board.  They must serve to their fullest ability on this 
committee, demonstrating their skills and excitement for the organization. 
 
What is the board’s current composition?  The board is currently comprised of two attorneys, 
three business professionals, a graduate student, and three individuals who work at home.  
Ages range between 30-65, with 6 females and 3 males. 
 
Current committees:   
 

 Board Governance 

 Finance 

 Fund Development 

 Strategic Directions 
 

http://www.fwdc.org/
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Currently seeking committee members:  Yes 
 
How are committee members selected?  Anyone is able to participate on a committee, as long 
as they express a desire to work hard, show commitment, and the drive to grow the 
organization. 
 
What skill set is the organization seeking?  We are seeking those who have a variety of 
backgrounds including:  
 

 Financial  

 Marketing 

 Development 

 Planning 

 Legal 

 Business Professional

What value do younger generations add to your board?  Younger generations contribute 
greatly to the organization. They add a new perspective, fresh ideas, and a passion to see their 
work make a difference in the community, which our organization provides. 
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  Last year the Fort Wayne Dance Collective served over 26,000 people and that 
number continues to grow.  FWDC offers year-round classes through our On-Site School, five 
different performances to the community each year, and serves thousands of students in 
schools, sites for people with disabilities, and health facilities.  We have just finished a re-
branding with a local marketing firm and are in the process of developing large projects that 
will help FWDC grow rapidly.  This is a very exciting time for the Fort Wayne Dance Collective 
and anyone who is involved with the organization. 
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Fort Wayne Habitat for Humanity 
2020 E Washington Blvd Fort Wayne, IN  46803 

(260) 422-4828 
www.fortwaynehabitat.org  

 
Organization’s mission:  Seeking to put God’s love into action, Habitat for Humanity brings 

people together to build homes, communities, and hope. 

 
Organization’s programs:  Affordable Housing and Housing Repair Solution for low-moderate 
income families.
 
Board size:  13 currently Board meeting frequency:  Monthly

Monthly time contribution:  Varies, 4 hours minimum

How are board members selected?  The Governance/Nominating Committee identifies “areas 
of need” for the organization and recruits members based on this identified need.  Prospects 
meet with the Executive Director and a member of the Governance Committee, then attend an 
event, a build, a dedication or home visit, and a board meeting.  Once these are completed, she 
or he signs the board agreement.  The board approves the new member for a 3 year term that 
can be renewed for another 3 year term. 
 
What is the board’s current composition?  9 males, 4 females (1 minority) 
 
Current committees:  
 

 ReStore 

 Women Build 

 Family Selection 

 Marketing 

 Development 

 Events 
 
Currently seeking committee members:  Women Build and Events 
 
How are committee members selected?  Talking to the committee chair to discuss interests 
and expectations. 
 
What skill set is the organization seeking?  We are looking for people who can be resourceful 
and be true advocates for our ministry in Allen County.  Habitat is a very unique and dynamic 
organization that seeks individuals who will use the platform they have been given to advocate 
for affordable housing through active fundraising and recruitment. 
 
 
What value do younger generations add to your board?  Younger generations bring creativity 
and energy that we could use during this exciting time for our organization.  We are on the 

http://www.fortwaynehabitat.org/
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brink of some unbelievable things, and young people can rally behind it and energize a new 
demographic we have struggled engaging in the past. 
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  Our organization provides families in the area an opportunity to make their dream of 
homeownership a reality.  It also reduces the amount of waste in the community by over 500 
tons annually through our Recycling Program and ReStore.  Habitat engages more than 2000 
volunteers annually and is really a mission trip in your backyard.  We are currently in the 
process of developing our first neighborhood, which will have an economic impact of over $4 
million locally and sustain over 75 jobs, and more importantly change the lives of 120 families in 
our community through the opportunity of affordable homeownership. 
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Hope Alive, Inc 
1747 N Wells Street, Fort Wayne, IN  46808 

(260) 420-6100 
http://hopealive.ministryhome.org 

 
Organization’s mission:  “Bringing hope and encouragement with Christ-like love to 

emotionally hurting people.” 

 
Organization’s programs:

 Counseling  

 Support Groups 

 Case Management 

 Residential Housing 

 Program for Women 

 
Board size:  9 Board meeting frequency:  Monthly

Monthly time contribution:  One –two hours a month, some members do more 
 
How are board members selected?  An application is completed, an interview held, and vote 
taken by board members. 
 
What is the board’s current composition?  We have board members from the counseling field, 
financial and insurance field, business community and retired business people 
 
Current committees:

 Executive  

 Programs 

 Personnel 

 Property 

 Fundraising 

 Finance 

 Nominating 

 Public Relations 
 
Currently seeking committee members:  All of the above 
 
How are committee members selected?  Interests and recommendations 
 
What skill set is the organization seeking?   

 Legal 

 Fund Raising 

 Financial 

 Social Media 

 Counseling 

 Social Work 
 
What value do younger generations add to your board?  Enthusiasm, fresh ideas, social media 
knowledge 
 

http://hopealive.ministryhome.org/
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How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  Because mental illness affects one in four adults, this Christ-motivated, volunteer-
powered ministry helps those who struggle with difficult personal, emotional, and mental 
health problems.  We provide housing and services to help homeless women get back on their 
feet.  We serve the under-served, those unable to obtain traditional assistance due to lack of 
insurance and/or income.  
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Hope House 
1115 & 1129 Garden Street 

(260) 424-3711 
www.hopehouseinc.us 

 

Organization’s mission:  Hope House, Inc. provides homeless, chemically dependent women 

with opportunities to pursue recovery & self-sufficiency in a healthy, supportive living 

environment. 

 
Organization’s programs:  Transitional living with supportive services 
 
Board size:  14 Board meeting frequency:  Every other 

month, with committee meetings on 
alternate months 

 
Monthly time contribution:  min. 2 hours Financial commitment:  up to the individual 
 
How are board members selected?  Potential board members are selected in terms of how 
their skills fit our needs. 
 
What is the board’s current composition?  2 accountants, 1 minister, 1 career counselor, 2 
supervisors, 2 attorneys, 1 banker, 1 community volunteer, 1 architect, 3 general 
businesswomen 
 
Current committees:  
 

 Executive 

 Finance 

 Facilities 

 Fundraising 

 Community Awareness 

 
Currently seeking committee members?  Facilities, Fundraising 
 
How are committee members selected?  Self-selected or asked based on skills 
 
What skill set is the organization seeking?  Strategic thinking 
 
What value do younger generations add to your board?  Enthusiasm, energy, new skills & 
knowledge; willingness to explore new opportunities without being tied to an old model 
 
 
 
 

http://www.hopehouseinc.us/
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How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  Hope House has been serving women for over 31 years.  We serve the community as 
a resource for homeless, chemically addicted women.  The services in our program assist these 
women in building the skills of recovery and self-sufficiency, as well as impacting their families 
through the changes in our residents.  It is an organization a trustee would want to become 
involved with because we have stability from years in business, yet we are also at a point of 
strategic assessment, restructuring, and exciting exploration of innovative changes. 
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League for the Blind and Disabled, Inc 
5821 South Anthony Blvd, Fort Wayne, IN  46816 

(260)441-0551 
www.the-league.org  

 
Organization’s mission:  "The League’s mission is to provide and promote opportunities that 

empower people with disabilities to achieve their potential.” 

 
Organization’s programs:  Programs and services include: 
 

 Individual and Systems Advocacy 

 Peer Support 

 Information and Referral 

 Independent Living Skills Training 

 Youth Services 

 Orientation & Mobility Training 

 Adaptive Equipment 

 Braille Production Services 

 Services for Older People who are 
Blind 

 Sign Language Interpreting and Case 
Coordination 

 Community Support Services 

 In-Home Care Services (Personal 
Care and Homemaker Services) 

 
Board size:  12    
  

Board meeting frequency:  Every other 
month

 
Monthly time contribution:  2 hours minimum & varies with committee involvement 
 
Financial commitment:  Everyone must make a donation each year 
 
How are board members selected?  Typically recruited by Board members to meet specific 
needs on the Board and referred to the Governance Committee.  Individuals go through a 
process of receiving information about the League, visiting the agency, and attending a Board 
meeting prior to the individual and the Board making a final decision. 
 
What is the board’s current composition?  Over half are people who have disabilities, as per 
by-laws requirements.  Others include an attorney, banker, marketing professional, corporate 
administrator, librarian, non-profit executive, development professional, and community 
volunteers. 
   
Current committees:   
 

 Budget & Finance 

 Governance 

 Marketing & Resource Development 

 Executive Committee 
 
Currently seeking committee members:  Yes 
 

http://www.the-league.org/
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How are committee members selected?  Board members are asked to identify the 
committee(s) on which they want to serve.  They are typically assigned according to their 
preference.  Committee chairs can recruit additional members from the community. 
 
What skill set is the organization seeking?  Entrepreneurs, estate planning, home health care 
management, investment management, human resource management, major and planned 
giving, community leaders    
 
What value do younger generations add to your board?  Younger members of the 
organizations are often not stuck in traditional ways of thinking and are open to addressing 
issues in creative ways.  This complements and supports the “challenge the assumptions” 
approach that the League uses when addressing administrative, management, service, and 
social issues. 
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  Contributions to the community include the following: 
 

 People with severe disabilities obtain the skills and services that they need to live in the 
community and avoid placement in institutional settings (such as nursing homes), which 
results in a savings to taxpayers. 

 Those served who are of working age are able to maintain their employment and 
remain productive members of the community.  

 School age people with disabilities receive the public education services needed to help 
them develop into contributing members of the community as adults.  

 People with disabilities become less dependent on family members and community 
resources as they increase their personal independence.  

 

The agency accomplishes these results through an innovative, fiscally responsible, accountable, 
values-driven approach that provides Board members and staff the opportunity to use their 
talents to help create a community that is inclusive of all its members. 
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The Literacy Alliance 
709 Clay Street, Fort Wayne, IN 46802 

(260) 426-7323 
www.fwliteracyalliance.org  

 
Organization’s mission:  To end illiteracy by providing instruction that empowers adults to 

succeed at work, at home, and in the community 

 
Organization’s programs:  
 

 Pre-Reading 

 Pre-GED and GED instruction for adults 

 Family Literacy (collaborative program with East Wayne Street Center and East Allen 
County Schools) 

 
Board size:  15 
 
Board meeting frequency:  6x per year with the expectation that each board member will be a 
member of a committee.  Committees meet at least once between board meetings. 
 
Monthly time contribution:  varies, 
estimate 2-3 hours    

Financial commitment: must contribute 
annually—no specific amount 

 
How are board members selected?  Specific needs identified annually, e.g. attorney, CPA, 
health professions, representatives of service population, employment agency representative, 
etc., and then board members identify and suggest appropriate individuals. 
 
What is the board’s current composition?  HR Professional, Literacy Volunteer Tutor, Banker, 
Non-Profit Executive, Attorney, CPA, IPFW Academic Counselor, LFG current and LFG retired, 
Engineer, among others  
 
Current committees:  
 

 Executive 

 Finance 

 Board Development 

 Strategic Directions 

 Resource Development 

 Ad Hoc Policy Review 

 Ad Hoc Marketing 

 
Currently seeking committee members:  All committees 
 
How are committee members selected?  Board members choose committee 
 
 
 

http://www.fwliteracyalliance.org/
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What skill set is the organization seeking?  
 

 Fundraising  

 Technology 

 Human Resources 

 Marketing/Public Relations 

 Government 

 Representative from various health 
care providers 

 Employment/Temporary 
Employment Agencies  

 Minority Representation 

 
What value do younger generations add to your board?  Though we have recently added 
younger board members, we have a board which needs additional young talent.  People with 
connections to younger professionals would be very valuable in a number of ways.  New 
delivery methods of information (e.g. social media) are better understood by younger 
generations, and a whole new genre of potential volunteers, donors, and board members 
would be available to us.  
 
How does this nonprofit contribute to the community? Why would a new trustee want to be 
involved?  The hindrances of illiteracy affect families and the community in many 
ways.  Economic roadblocks to families, poverty, and access to services are all exacerbated by 
literacy problems—reading, writing, math, and technological, alike.  As a region, our economy is 
significantly affected by the overall level of education in the community.  Many societal issues 
branch out from a core of literacy needs.  This nonprofit is an essential building block to 
strengthen the community from the grass roots.  New trustees would quickly learn the critical 
needs we have and would be heartened to see the hard work of our volunteers and our paid 
instructors.  The stories of the lives changed by achievements towards GEDs will give a new 
trustee great encouragement! 
 
Additional comments: Thank you for the opportunity to participate in “Get Connected.”   
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The Love Center 
1331 E Berry Street, Fort Wayne, IN  46803 

www.the-lc.org 
 

Organization’s mission:  Within the urban community, The Love Center facilitates a Christ-

centered, whole-life approach to discover, develop, and empower each person's unique 

potential. 

 

Organization’s programs:  We believe strong families grow from a comprehensive whole-life 
approach; the following programs help us to help families thrive, and be transformed.  We 
offer: 

 Family Literacy Tutoring 

 Adult Basic Education/GED 
Preparation 

 Employment and Life Skills 

 On Job Training in Automotive 
Repair  

 Second-Hand Retail Sales 

 Food Assistance 

 Counseling 

 Life Coaching 

 Case Management 

 
Board size:  8 – 10 Board meeting frequency:  Monthly 
 
Monthly time contribution:  TBD Financial commitment:  We ask each 

member to contribute to their best ability. 
 
How are board members selected?  Board members are selected through existing 
relationships, referral, and this, our first attempt at recruiting in this venue. 
 
What is the board’s current composition?  We are in a restructuring phase.  So we are looking 
at total renovation and are looking for new members who will love the challenge of a virtual 
start-up, yet enjoy being a part of an organization with over a decade of deep community 
involvement. 
 
Current committees:  Because we are in a total refurbish mode, we are focused on: 

 Development 

 Restructuring 

 Selection 

 
Currently seeking committee members:  Development and Restructuring 
 
How are committee members selected?  We are recruiting members through existing 
relationships and venues like Get Connected. 
 
 
 

http://www.the-lc.org/
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What skill set is the organization seeking?

 Social Entrepreneurs 

 Marketing and Social Media 

 Business Development 

 Legal 

 Financial Skills 

 
What value do younger generations add to your board?  Their understanding of the 
importance of Social Media, and the current Post-Modern culture; This generation in particular 
tends to look for significant impact and involvement in a good cause. 
 
How does this nonprofit contribute to the community?  Our services are designed to empower 
the poor and needy.  We seek to move from the current prevalent “hand out” model of services 
to the poor to the “hand up” model which we describe as empowerment. 
 

Why would a new trustee want to be involved?  Very few things in all of life is more rewarding 

than helping someone who has no means to pay you back and being a part of an organization 

that deals with the deep root causes of poverty in America and in our local communities. 
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Mustard Seed Furniture Bank 
3636 Illinois Road, Fort Wayne, IN  46804 

(260) 471-5802 
www.mustardseedfortwayne.com  

 
Organization’s mission:  To help rebuild the lives of families and individuals who have suffered 
disaster and personal tragedy by providing furniture and household goods. 
 
Organization’s programs:  The Mustard Seed provides once-in-a-lifetime services to its clients 
through: 

 

 Furniture Distribution:  Providing families and individuals who are referred to Mustard 
Seed with community-donated furniture and household goods, following a disaster or 
personal tragedy 

 Beds4Kids:  Furnishing children in need of a bed with a twin mattress, box spring, and 
bed linens.  

 
Board size:  15 Board meeting frequency:  Monthly 
 
Monthly time contribution:  3–5 hours Financial commitment:  Annual campaign 
 
How are board members selected?  Board members are identified based on assessment of the 
board’s needs and candidates’ skills, experience, and passion for the organization.  Candidates 
learn about the organization through discussions with the Executive Director and current board 
members, are selected for the board by the Board Development Committee, and are approved 
by vote of the full board. 
 
What is the board’s current composition?  The current board comes from a variety of 
professional backgrounds, with experience in for-profit and nonprofit sectors. 
 
Current committees: 
 

 Executive and Strategic 

 Finance 

 Fundraising and Marketing 

 Program and Operations 

 Board Development 

 
Currently seeking committee members:  Yes. The board has recently reorganized its committee 
structure and is looking for enthusiastic individuals to help carry out the new committees’ work. 
 
How are committee members selected?  Committee members are selected by committee 
chairs.  A candidate must show interest in the committee and must be committed to active 
participation in the committee and to serving the mission of the organization. 
 

http://www.mustardseedfortwayne.com/
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What skill set is the organization seeking?  Because we are currently building up our 
committees, we’re looking for motivated people with a variety of backgrounds and skills. 
 
What value do younger generations add to your board?  The Mustard Seed values its board 
diversity. The current board is composed of several age groups, allowing for a full spectrum of 
viewpoints on issues confronted by the organization.  
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  The Mustard Seed contributes to the community by supporting disaster victims and 
underprivileged members of society.  Through its Furniture Distribution and Beds4Kids 
programs, the Mustard Seed is able to give people the basic tools of life and provide for basic 
needs that most people take for granted.  
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TekVenture, Inc 
PO Box 9145, Fort Wayne, IN  46809 

(260) 432-1095, (260) 424-0042 
www.tekventure.org  

 
Organization’s mission:  To provide an environment offering space, tools, materials, media, and 

mentors where the community can realize their creative potential, satisfy their need to make 

things, talk shop with other makers, and connect with emerging technologies and the industries 

that use them. 

 
Organization’s programs:   
 

 TekVenture Maker Station @ Allen County Public Library, a hands-on maker space 
prototype since Nov 2011 

 Chain Reaction Challenge, a community team-based engineering challenge preparing for 
7th year of operation in 2014 

 3rd Annual Fort Wayne Regional Maker Faire® Powered by TekVenture, 14-15 
September in Headwaters Park

Board size:  13 Board meeting frequency:  Monthly
  
Monthly time contribution:  4-7 hours depending on committee involvement 
 
Financial commitment:  Some personal contribution, plus ability to raise funds through 
personal connections and outreach efforts, and willingness to attract new user-members to 
TekVenture. 
 
How are board members selected?  Series of brief interviews by nominating committee. 
 
What is the board’s current composition?  Board currently consists of an artist, a marketing 

and events professional, a retired electrical engineer, a CPA, an engineer and arts gallery 

owner, an operational manager for international business, an intellectual property and patent 

attorney, and a retired education administrator, etc. 

 

Current committees:  
 

 Nominations 

 Chain Reaction Challenge 

 Fort Wayne Regional Maker Faire 

 Development, Facilities 

 Business and Personnel 

 
Currently seeking committee members:  Staffing of all above committees 
 
How are committee members selected?  Prospects are interviewed by committee heads to 

http://www.tekventure.org/
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ensure candidate has skills, experience, and interest to support needs of prospective 

committee(s) and will work well with other team members. 

 

What skill set is the organization seeking?  Specifically, we need IT support in terms of data 

management, social media population, fund raising, and folks who can marshal volunteers. 

 
What value do younger generations add to your board?  They possess energy, social 
awareness of their peers, and commitment to the larger vision of incorporating TekVenture into 
the community fabric. 
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  After six years of modeling the concept, TekVenture is about to move into a building 
and expand its services and partnerships to help Fort Wayne and NE Indiana align Vision 2020 
Pillars with the rapidly growing world-wide Maker Nation and the educational and economic 
impact of that cultural phenomenon.  
 
Additional comments:  We are interested in a broader ethnic composition to our organization. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Back to Top 



 

Get on Board – Get Connected: Nonprofit Speed-dating July 2013  
Supported by a grant from Foellinger Foundation 
 

uLEAD 
207 N Higbee Street, Milford, IN  46540 

(574) 696-1085 
www.leadership3.org   

 
Organization’s mission:  To engage youth and youth workers in experiences that grow their 

leadership abilities so that they can reach their full potential in their sphere of influence. 

 
Organization’s programs:  
 

 Servant Leadership 

 Train the Trainer Facilitation 

 True Colors Personality 
Temperament 

 Asset Development 

 Custom Designed Programs 

 
Board size:  9 Board meeting frequency:  4 annually full 

board, 4 annually in committee 
 
Monthly time contribution:  Approx. 2 
hours 

Financial commitment:  $300 annual 
suggested 

 
How are board members selected?  Phone call with Executive Director, interview with 
Executive Director and Board Officer, Name and Bio submitted to full board for vote 
 
What is the board’s current composition?  Locations:  Fort Wayne, Indianapolis, Goshen, 
Elkhart, Milford 
 
Current committees:   
 

 Executive (Officers) 

 Marketing and Development 

 Program Dream Team 

 
Currently seeking committee members:  Marketing and Development and Program Dream 
Team 
 
How are committee members selected?  Meet with Executive Director and Staff Member 
assigned to committee 
 
What skill set is the organization seeking?  uLEAD currently is seeking to take our organization 
to the next level with an aggressive business development plan, so our greatest needs are in 
Marketing and Development, as well as Strategic Thinking and Planning. 
 

http://www.leadership3.org/
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What value do younger generations add to your board?  uLEAD delivers unique leadership 
experiences for asset development for middle school students through adult staff teams.  We 
are specifically looking for young, confident, and visionary leaders who desire to impact their 
community and the state of Indiana through authentic servant leadership. 
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  uLEAD is currently involved in a county-wide Community That Cares initiative in 
planning a Youth Summit this fall and, also, assisting the Indiana Afterschool Network in 
planning for a 5 State Regional Conference for 21 Century Scholar Programs, also this fall. 
 

Additional comments:  uLEAD is a very unique and dynamic training organization with dreams 

to expand across the midwest and eventually nationally.  This is an exciting time to join a 

movement that serves youth and youth workers across the state of Indiana.  If you are a 

“mover and shaker” we could use your passion and talents to further our vision of igniting a 

passionate revolution of youth and youth workers to change their world through authentic 

servant leadership. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Back to Top 



 

Get on Board – Get Connected: Nonprofit Speed-dating July 2013 
Supported by a grant from Foellinger Foundation 
 

Wellspring 
1316 Broadway 
(260) 422.6618 

www.wellspringinterfaith.org  
*This information was up to date as of June 2012.  This document should only be used as an 

outline of Wellspring’s activities. 

 
Organization’s mission:  People of faith working together to support and enrich the lives of Fort 

Wayne’s central city residents. 

Organization’s programs:   
 

 Older Adult Program 

 Youth After School 

 Youth Weeklong Overnight Camp 

 Family Nights 

 Parent Club 

 Food Bank 

 Summer Day Camp 

 
Board size:  15 Board meeting frequency:  Six times a year 
 
Monthly time contribution:  3 hours Financial commitment:  None, but do ask 

members to make a gift according to 
individual means 

 
How are board members selected?  Recommended to ED; Meet with ED and another board 
member; Given tour of agency to determine interest; Skill sets in finance, board development, 
marketing, fundraising, and personnel; Diversity 
 
What is the board’s current composition?  Generally baby boomer age and older with skills 
listed above 
 
Current committees:   
 

 Finance 

 Board Development 

 Marketing 

 Fundraising 

 Personnel 

 
Currently seeking committee members:  Yes 
 
How are committee members selected?  Most board members serve on two committees and 
are selected depending on skill sets previously listed. 
 
What skill set is the organization seeking?  Marketing and Social Media 
 

http://www.wellspringinterfaith.org/
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What value do younger generations add to your board?  Diversity of perspective; Insight into 
reaching younger generations 
 
How does this nonprofit contribute to the community?  Why would a new trustee want to be 
involved?  Wellspring is an interfaith organization looking to support the community and offer 
dignity and respect to all people. 
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YMCA of Greater Fort Wayne 
Metro offices of the YMCA of Greater Fort Wayne 

347 W Berry Street, Suite 500, Fort Wayne, IN  46802 
(260) 422-6488 

www.fwymca.org  
Quick Facts 

YMCA of Northeast Indiana 
 
Organization’s Mission:  To put Christian principles into practice through programs that build 
healthy spirit, mind, and body for all. 
 
Organization’s Programs:  Programs focus on youth development, healthy living, and social 
responsibility. 
 
Board size: 24 (maximum of 28) 
 

Board meeting frequency:  Every other 
month on 3rd Monday from 4:30–6:00 pm  

 
Monthly time contribution:  Board and committee meetings 
 
Financial commitment:  No minimum but are asked to give annually 
 
How are board members selected?  There is a Board Development Committee that meets at 
least 6 times per year.  The new board year starts July 1st and is a 3 year term, however, board 
members are added throughout the year.  Individuals are recommended and nominated.  The 
Executive Director and one board member meet with board prospects.  
 
What is the board’s current composition?  Lawyers, bankers, business owners, and leaders of 
the community. 
 
Current committees:   
 

 Finance 

 Executive 

 Fund Development 

 Membership 

 Board Development 

 
Currently seeking committee members:  Yes  
 
How are committee members selected?  Board members are encouraged to serve on a 
committee.  
 
What skill set is the organization seeking?  Individuals with good leadership characteristics and 
individuals with facilities knowledge (architect or engineer).  
 

http://www.fwymca.org/
https://www.fwymca.org/ymca_facts.php
http://www.neiymca.org/#!participating/c66t
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What value do younger generations add to your board?  It is good for any board to have a 
good mix of individuals.  Younger generations bring fresh ideas, energy, and enthusiasm.  
 
How does the organization contribute to the community?  Why would a new trustee want to 
be involved?  The YMCA’s focuses on health and wellness strengthens the foundation of the 
community by supporting families, youth, and individuals.  
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