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“I personally came to realize that the questions 

are so much more important than the 
answers right now, especially in times             

of chaos.” 
 
 
 

Quoted in Evaluative Inquiry for Learning in Organizations, 
Preskill and Torres 



 
 The evaluation is seen as an add-on to the 

more important work of the organization 
 

 Evaluative thinking becomes integrated into 
the culture of the organization 
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Organizational Effectiveness 



 Adaptive – ability to monitor, assess, and 
respond 
 

 Leadership – ability to inspire/prioritize/innovate 
 

 Management – effective/efficient use of resources 
 

 Technical – ability to implement key functions 
and programs 



 
 

 Adaptive – “Why are we having this problem?” 
 

 Technical – “How do we fix this problem?’ 
 



 Using technical tools to foster adaptive thinking: 
 

▪Grant Application 
 

▪The Logic Model, Measurement Framework, 
Strategic Priorities 

 

▪Progress Reports 



 
 Adaptive – ability to use information to foster 

individual and organizational learning 
 

 Technical – use of tools, methods to gather 
and analyze relevant information 
 



 Are you able to construct the LM/MF/SP in a 
manner that reflects your core purpose? 
 

 Are you able to identify and utilize 
appropriate tools to track progress? 
 

 Are you able to gather and present the 
information in a manner that is usable? 



 Do you use the information from your 
progress report to: 
 

▪ Identify the right and relevant questions? 

 

▪ Engage in discussion around those questions? 



Operating Support 



Organizational Mission:  To ensure that youth have access to activities and resources to help them develop emotionally and 
socially. 

Resources 
Program Activities  

and Outputs 
Program 

Outcomes Outcome Indicators 

• 3 full-time certified staff 

• Foundation funding 

• Program partnerships 

• Private donors 

 

• After school drop-in 
activities (average of 50 
per day) 

• Academic assistance 
program (average of 15 
per day) 

• Enrichment activities (1 
activity every other 
month; average 
attendance of 35) 

Youth develop skills that 
foster school success 

 

 

Youth engage in behaviors 
that promote positive 
emotional development 

 

75% of youth participating in 
academic assistance 
maintained at least a “C” 
average (2011-12 school 
year) 

 

90% of youth participated in 
at least 75% of the 
enrichment activities (2011-
12 school year) 

 

Section I:  Evidence of Program Outcomes 



Section II:  Strategic Priorities 

Organizational 
Effectiveness Activities Outcomes Indicators of Effectiveness 

What is the area of greatest 
need for your organization 
to enhance its overall 
capacity? 

 

What specific activities will 
you undertake to address 
this area of need? 

What projects, products, or 
processes will result from 
these activities? 
 
 
(Selected from the second 
column of the Guide to 
Capacity Outcomes) 
 

What are the tangible 
benefits to your 
organization that will result 
from this outcome? 
 
(Selected from the third 
column of the Guide to 
Capacity Outcomes) 

 

Program Improvement Activities Outcomes Program Impact 

What program or activity 
will you seek to enhance or 
improve over the next 12 
months? 
 
(Selected from Section 1 of 
this Logic Model.) 

What will you do to enhance 
the program activity? 

What will be different (e.g., 
new curriculum, more 
participants, etc.) as a result 
of these activities? 

How will your overall 
program impact be 
enhanced by this outcome? 



Organizational 
Effectiveness Activities Outcomes 

Indicators of 
Effectiveness 

Need:  A more strategic 
approach to securing 
long-term funding 

Board retreat 
 
6-month engagement 
with a consultant 

Comprehensive funding 
strategy with 
implementation plan 
 

Mission drives strategic 
discussions and 
decisions 

 



Program Improvement Activities Outcomes Program Impact 

After school tutoring Acquire tutoring 
software 
 
Staff training 

Ability to customize 
support to student 
needs 
 

Students more likely to 
show academic gains 

 



 
 What did you accomplish? 

 
 What, if any, changes will you make moving 

forward? 
 
 How will these changes make your 

organization more effective? 
 



Program Grant 



 
 Implementation vs. Outcomes 

 
 Formative vs. Summative 

 
 Questions vs. Data 



Logic Model and Evaluation Samples 
 

Prepared by Mike Stone 
Impact Strategies, Inc. 



 

Yard Sale Logic Model 
 

 
Inputs 

 
Activities 

 
Outputs 

 
Outcomes 

 
Items to sell 
  
Price stickers 
  
Signs 
  
Volunteers 
 
Lemonade 

 
Organize 
items 
  
Publicize 
event 
 
Sell items 
  
Sell lemonade 

 
Number of 
items sold 
 
Number of 
customers 
 
Amount of 
money made 

 
Extra cash for 
vacation 
 
Clutter-free 
garage 



• People are showing up 30 minutes early 
 
• People want to negotiate the price of clothing 

items 
 
• No one is buying the lemonade 
 
• Very few people stop by after noon 

 



 
 We replaced the lemonade with coffee, but 

no one bought that, either. 
 

 We marked down clothing items to $2 



 Have everything marked and organized the 
night before 
 

 Do not sell refreshments 
 

 Schedule the yard sale from 8-noon, offer 
“freebie bags” the last half hour 



 
 Our goal was to make $500;we made only $300 

 
 Large items did not sell, so the garage is still 

cluttered 



 

 
Was it worth the effort? 



 The Problem: the economic gap in literacy 
 
 The Approach: prepare children to enter 

school ready to learn 
 
 The Strategy: help parents better prepare 

their children to learn 
 
 The Intervention: teach best early literacy 

practices to parents 
 



Program Title:  Families First Literacy Program 

Long-Term Outcome:  Children enter school ready to learn 

Program Strategy:  Enhance the ability of parents to foster early childhood development and education 

Resources Activities  Outputs Short-Term Outcomes 

Foundation grants 
 
Books and literacy resources 
 
Referral relationships 
 
In-kind donations of space 
from churches 
 
Staff training in family 
literacy curriculum 

 

In-home visits 
 
Center-based activities 
 
Enrichment activities 

Total number of families 
participating 
 
Number of families 
receiving at least 12 in-home 
visits 
 
Number of families 
participating in enrichment 
activities and center-based 
activities 
 

Parents gain new 
knowledge, skills, and 
techniques that foster early 
childhood development:  
Improved understanding of 
children’s needs and abilities 

Intermediate Outcome 

Parents engage in behaviors 
that foster early childhood 
development:  Increased 
positive, supportive 
interaction with their children 



Key Outputs Targets Collection methods 

Total number of families participating 50 Registration records 

Number of families receiving 12 in-
home visits 75% of families Educator case notes 

Key Outcomes Indicators Targets 

Data Collection 

Method 
Timing/Frequency 

of Collection 

Parents gain new knowledge, skills, 
and techniques that foster early 
childhood development:  Improved 
understanding of children’s needs and 
abilities 

Percentage increase in 
knowledge after the 
program (for those 
attending at least 80% 
of the sessions) 

90% will 
report gains 
in knowledge 

Parent 
questionnaire 

Administered prior 
to and at the 
completion of the 
program 

Parents engage in behaviors that foster 
early childhood development:  
Increased positive, supportive 
interaction with their children 

Percent increase in 
reported behavior 
frequency (for those 
attending at least 80% 
of the sessions) 

90% will 
report new 
behaviors 

Parent 
questionnaire 

Administered prior 
to the program 
and 6 months after 
completion 



 Number of families served is half the target 
number. 
 

 It is difficult to provide 12 visits due to the 
large number of “no-shows” and 
cancellations. 

 

 Transportation for visits is cost-prohibitive. 
 

 It is difficult to gather outcome data from the 
parents in a consistent manner.  



 
 Are expectations and assumptions holding up? 

 
 What changes might you make moving forward? 

 
 How will these changes affect your ability to 

deliver the desired outcomes? 



 How do you identify the most relevant 
organizational effectiveness need? 
 

 How do you identify the most relevant 
program improvement area? 



 In what area are you weak? 
 Capacity-Building Activities 

 
 What needs to be in place to strengthen that 

area? 
 Outputs/Outcomes 

 
 How will this output or outcome make you a 

more effective organization? 
 Indicators of Organizational Effectiveness 
 



 What is working and what is not working? 
 

 Where is the natural growth in your programs? 
 

 Where is there opportunity to enhance your 
mission impact through 

 

 Reaching more people? 

 Providing more/better service to existing clients? 



 
 Level Best: How Small and Grassroots 

Nonprofits Can Tackle Evaluation and Talk 
Results 
 

 Information Gold Mine: Innovative Uses of 
Evaluation 

 


